
  

   

 

Strategic Plan 
2018-2020 

 
 

Vision 
 

 

The Whitlam Institute is a nationally significant institution delivering distinctive, 
bold and inspiring policy research and programs that promote common ground, 
inclusive national identity and civic engagement for all Australians, and is 
recognised across the political spectrum as delivering a nation-building agenda 
that will “…help the great and continuing work of building a more equal, open, 
tolerant and independent Australia”.   
 

 

 

Values 

 
Integrity 

Respect 

Courage 

Equality and Inclusivity 

Passion and Creativity 

 

  

VISION 2020

VALUES 



  

   

 

 
 

 

1. Honour and keep the Whitlam legacy alive 
 

Increase access to, and scholarly research on, the Whitlam Collection - more visible, 

accessible, better communicated and toured 

Seek opportunities through our communications to show the contemporary relevance 

of the Whitlam agenda through our activities and community programs 

Make better engagement of fellows and partners, including supporting their use of 

the Whitlam Collection 

Establish best practice online presence – instagram, facebook, blogs, podcasts, 

collection 

Identify tailored strategies to reach diverse stakeholders and audiences, especially 

community partners 

Refresh the permanent exhibition through best use of the Collection, funding pending 

Maintain the highest standards of archival conditions for the Whitlam Collection 

 

 

 

2. Empower Australians to be active participants in democratic life 
 

Ensure our civics education programs are high quality, adaptable, accessible and reach 

more Australians, including the marginalised 

Become a sectoral leader in the civics education space at the national level 

Make the What Matters competition a self-sustaining national competition that 

informs policy debate on young Australians and democracy 

  

MISSION 



  

   

 
3. Create more inclusive public policy engagement with a focus on 

social justice and social democracy 
 

Establish a sustainable in-house policy program and team with clear and focused 

objectives under two primary themes – the future of Australian Democracy and 

Australia in the World 

Connect local issues in Western Sydney or elsewhere to national and international 

policy conversations 

Raise awareness of policy issues and debates by inclusively engaging Australians 

across all spectrums and demographics 

Activate the Whitlam social justice and reform legacy to impact contemporary social 

policy issues  

Improve our policy and community impact through stronger collaborations, better 

networks and convincing research outcomes 

Facilitate respectful dialogue and courageous debate across the political and social 

spectrum 

 

 

4. Create a space for intellectual and cultural engagement for the 
people of Western Sydney 

 

Contribute to WSU’s strategic objective to be a leading advocate and champion for 

the Greater Western Sydney region and its people 

Improve visitor experience and heritage interpretation of the Female Orphan School 

Increase audience and community participation as much as realistically possible 

Showcase exhibitions that reflect diverse aspects of the Whitlam legacy 

Engage with more local community groups and NGOs for outcome driven 

partnerships, including through utilisation of the building infrastructure for 

community engagement 

Integrate perceptions of the Institute and the Female Orphan School as one identity 

that brings together a civics, policy and heritage experience 

Better engage volunteers across all our programming and visitor experience efforts 



  

   

 

 

5. Ensure the responsible management and sustainability of the 
Institute for future generations 

 

Maintain support and governance standards for an engaged, balanced and high 

profile Board 

Nurture our relationships with stakeholders inside and external to WSU 

Establish a strategy to increase sustainable partnerships and diverse funding streams 

Organise the structure of the Institute to meet its medium and long term goals  

Develop tailored systems within University parameters for the efficient management 

of operations 

Build a strong, high performing and cohesive team with a clear vision and strategy 

Focus on priorities that are coherent, distinctive and present clear messages 

Conduct and generate more risk assessment, data, evidence base and evaluation to 

enhance contemporary relevance and impact 
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